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A selective menu offering for Small Membership Churches
ADVOCACY - TBA

NURTURE

10 Commandments of a Professional Christian Educator
Discipleship Is A Process

Effective Children's Ministry in Small to Medium Sized Churches
Models of Youth Ministry

Navigating Neverland — Understanding Stages of Faith
Planning and Implementing Nurture Ministries in Your Church
Selecting, Training & Supporting Volunteer Teachers

Small Group Ministry

Starting and Sustaining Small Groups

The Care and Feeding of a Healthy Children's Choir

Working With The Whole Family

Youth Ministry in Small Membership Churches

OUTREACH

Cluster and District Strategies for Small Membership Churches

Mission Coordinator Training

Missions that Matter - Trips that Transform

Moving Your Church from an Attractional Model to a Missional Model of Worship

Effective Teams - Equipping Committees and Staffs for Performance
Get Ready for Charge/Church Conference

Growing the Small Membership Church

Healthy Persons = Healthy Churches

Hospitality in the Church

Making Disciples in 4 Steps

Mechanics of Local Church Finance Administration

Moving from "The Way We've Always Done It" to a New Way
Moving Your Church from Maintenance to Mission, Survival to Vitality
Planning the Church Year

Raising the Standard

Small Church - Rehab or Hospice

Structure for Ministry

Tech Tools for Ministry

The Discipline for Small Membership Churches

WITNESS AND WORSHIPS

Apportionment Coaching

BLESS: Reviving Your Church While Transforming Your Community
Evangelism: It Starts with an Invitation

Financial Decisions are Faith Decisions

How Do We Engage People in Worship?

How to Connect Your Community for Christ

How to Make Disciples

Keeping the "Ship" in Stewardship Afloat
Multicultural Worship

Nuts and Bolts of Stewardship

Successful Capital Campaigns in Challenging Times
The Scope of Faithful Stewardship

The Sunday Experience

Reaching out to your Latino Neighbors
Starting a Parish Nurse/Health Ministries Program
Where the Resources Are

PARISH LIFE

Bridging the Gap

Building a Better Board: Leadership Development
Building Community

Church Leadership

Conflict Resolution

Cooperative Planning
Death or Rebirth? Lifecycle of a Church

GENERAL CHURCH

Building for the Future

Changing Dynamics of Churches- DNA Structure
Getting To Effective Meetings

Planning for the Future

Strategic Planning for Churches

Trust: Can’t Do Ministry Without It!

Visioning with "Space" in Mind

Why We'd Rather Be United Methodists

V GeEm V

Small Membership Church Initiative
Growing Effective Ministers (GEM)

GOAL:

Offering effectiveness for Christ in the World!

MISSION:

To provide resources to establish and grow effective Pastors for the work of Christ in the world
through small covenant group settings in districts.

STRUCTURE:
#6-8 Participants (maximum 12)
ePastors under appointment (not in RIM/Provisional Group)
eNot Required, but recommendations by District Superintendent supported
eMeeting frequency to be determined by group
eMeeting location can be stationary or flexible
eMeeting cycle — January to December
eBook Resources
eAnnual Plenary (Keynote Speaker — All groups come together for informational sessions with keynote speaker)
eInformation and sign-up provided at District Set-up Meetings and Annual Conference

For more information please contact: shari.rates@ngumc.net, or visit Connectional Ministries — Parish Life Team:

www.ngumc.org (after Annual Conference)
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